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Sincethe last annuakeport for CDBG was published, well be changing
the timeline of theseeports; they will now be issuddr the Januarg022and July
2022Planning Commission Meetys. Stacig-é will also speak athe Augus2022
meetingabout the proposed FY 2022 activitie®21 wasa dynamic yeatn this
time, the COVID19 pandemic continued to impact the operation of the Planning
Department and the administration of the CDBG program. All PA DCED staff, at
the direction of Governor Wolf, contindéo operate from a workkom-home
situation. ThankfullytheHuntingdon CountylanningDepartment waspen to
the public and stafivereable to work in the office.

Therewerethreestaffing changes thamnpacedour CDBG programin
August,the former PA DCED Grant Manager, Sarah Gulick, resignegdmtion
to take a new position within DCED. Joshua Crawford was assigrad as
replacement. September saw the resignation of Taylor, the Assistant Community
Development Administratpfrom the PlanningDepartmentJayann Leibley was
hired in December and hlasen making improvements to the financial side of our
programs as well as orienting to the CDBG program.

Despite these changes, the Planning Department was able to make
significant progress in administering the CDBG progr&arah Gulick conducted
an onsite monitoring of the CBG program in August, and was pleasieel;
report did not indicate any findings. Sta€i@submitted thd-Y 2021 Application
to DCED byOctober 28, 2022We expecthe fully executedrY 2021 contract to
be returned to uim April of 2022 Additionally, staff were able to submit close out
paperwork for both the FY 2016 and FY 2017 contracts.

Following are the CDB Activities completed in 202%nd the status of
open contractdrojects included in F2019 and FY2020 will only be bgun if
older projects i@ in progress first.



Completed CDBG Activities:

In 2021, five CDBG projectsverecompleted, and thregere begun.

FY 2016 & FY 2017
Huntingdon Borough Sidewalks Replacement

This project entailedeplacing ten sidewalks of Low to Moderate Income
homeowners within Huntingdon Borough. The notice to proceed was issued on
October 27, 202 John C Yenter Associates, IAdis projecwas substantially

9 : completed on March 1542021
$63,000 in FY 206 funds and
1 $9,489.55 in FY 2017 funds were used
SBLl =uma for this project, totaling $72,489.55.

/14/2020 9:38 AM:



FY 2017
Obo HBCurb Cuts

This projectwas added through revision #3 to spend out leftover funds from
the obo HB Sidewalk Rehabilitation Prograutivity. It expanded on the
completed FY 2016 activity, entailingtrofitting existing curbsvithin
Huntingdon Borough to be ADAoenpliant. In total, thirteen newDA Curb Cuts
were completed. The notice to proceed was givelubn13", 2021 to Antars
Site Work LLC,and the certificate of substantial completion was issued on
September®, 2021 $76491.75in CDBG dollarswere used for thiproject. As a
curb cut had to be removed, per the request of the boraugimaining balance of
$1,706.70vasreturned to DCED.

HD25-1 Holland & 25" Street




Todd Township Municipal Building ADA Upgrades
This County project entaileetrofitting the Todd Township Municipal
Building tobe ADA compliant. This includetehabilitation of the exting
bathroom replacing the existing door and doorway, and installing an ADA parking
area. The notice to proceed was issued on December 22ta2BR@Kk, LLC. This
project wassulstantially completed by March 18021.$50,391.26 in FY 2017
funds were used for this project. This project came in ubhddget, so additional
funds were used for the 19 S Jefferson St. Demo project, which was added through
modification.

Before: Noraccessible bathroom Bathroomduring Construction 1/13/21

After: ADAaccessible parking spots installed After: ADA accessible restroom



19 S Jefferson Street Demolition

This County project was created through a Modification process of the
formerShade Gap Community Center Upgramteject, which was deleted due to
inability to proceedThis project involved the demolition ofta&o-story brick
building in disrepair locatedt 19 South Jefferson Strestich, after the onset of a
wind storm, posed a risk of collapsing. The Notice to Proceed was issued on June
9™ to Krieger excavating, LLC. The project was substantial completed by Jily 19
2021. In total, $54,377.04 in FY027 CDBG funds were used for this projeks.
agreed upon, this lot will be maintained as green space by Mount Union Borough.

Before: 19 S Jefferson Street

Post demolition, with grass seeding in



FY 2019 and FY 2012 Competitive
PA Ave Linear Park Corridor Retaining Wall, Phase 2

This County project entaile@placing a structurally unsound retaining wall
located in Mount Union Borough. This phase of the project leverages over $2.8
million, including partial fundinghroughFY 2012 Competitive CDBGunding
and FY 2019CDBG Entitlementfunding The notice to proceed was issued on
July 27, 2020. In 2020, demolition and excavatiokMadll 2, between Division and
Jefferson Streetsyas completed. Constructioasume in early springof 2021
Wall 1 wasconstructedand sibstantial completiowas issued oduly 20th, 2021.

Photograph 28 — Wall 2 Railing Installation to Date — 12/15/2020
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Ribbon Cutting oruly 22nd, 2021 to recognize aofythe folks that made this project a success



Ongoing CDBG Contracts & Activities:

FY 2018
Obo Smithfield Twp Spot Blight (9P%e Street Demolition

This Smithfield Township project entaddemoltion of a vacant residential
structure located at 913 Pike Strdé¢tintingdon PA. This property hdbeen
abandoned since 2014 and was pldoedax sale several times with no buyers.
Several drug bustsok place at the property over the years. Due to zoning
regulations, a new homeuld not be built on this property, so the property will be
maintained as green space by the Township in perpeiiné Notice of Award
was issued on June®2&b Antares Site Work, LLC for $28,337.0Dhe Notice to
Proceed was issuanh July 18, 2021 The Certificate of Substantial Completion
was issued on December 12, 20828,337 in CDBG funds/asused forthis
project.Currently, we are just waiting for the grass to seed in to release final
payment and close the activitCurrently, $75,627 is lElicated towards this
demolition a revisionwill be submittedo DCEDtoadd he Township’ s e
FY 2019 Leree Improvements projerito FY 2018to spend out the leftover
funds

913 Pike Streetfter demolition



MUMA West Water Street Waterline Replacement
This County projecbn behalf of the Mount Union Municipal Authority
involvedr epl aci ng approxi mately 300" of <cor
iron waterline beginning at the intersection of West Water Street and North
Washington Street and ending at adedsac inMount Union. A blowoff hydrant
at the end of the lineas alsanstalled.Formerly, the corroded pipe only allowed
for a ¥’ of the diameter for water flo
pressurdor the eight residences who wemgpacted. $60,00 inFY 2018CDBG
fundsareallocated to this project; MUMA is contributirgl8,500 in local match
for engineering costs as well as the remaining project fufilde.Notice of Award
was awarded to Antares Site Work, LLC for $91,343 on Octobgr2021.
Substantial Completion was issued on DecemB§e2221.Change Order #ivas
issuedon December Zito reduceOriginal Cantract prices from $91,343 to
$75,400.50 due to final adjustntesf quantities. The project timeline was
extendeduntil March 3@, 2022to allow for final restoration of seeding in the

spring.

WestWater Street Prior to Construction

WestWater Streetfter Construction



MUMA Hill Valley Sewer Improvement Project

This County project involves addressing issues within Mount Union sewer
lines. In 2017, Mount Union Municipal Authority (MUMA), with assistance from
the PA Rural Water Association, visually inspected manholes, video inspected, and
smoke tested the sewendis. This activity will reconstruct and rehabilitate the
existing lines and manholes in the Hill Valley area portion of Shirley Township.
$87,000 inFY 2018 CDBG funds are allocated to thisjpod. MUMA will be
contributing$13,126 of local matcfor engneering, as well as the remaining
construction balance. The Notice of Award was issued to Guyer Brothers, Inc for
$112,112 on October 192021 The Notice to Proceed was issued NovembBer 9
2021.Due to material delays, construction began on Janudly2D22, and work
IS ongoing.

MUMA Hill Valley Sewer Improvement ProjeatingConstruction




UpcomingCDBG Contracts & Activities:

These are the pregts we intend to start imarly 2022

FY 2018
912 Washington St Rehab

This projectwas created through a modification (to add the activity to FY
2017) and then a revision (to switch it to FY 2018) when there were unforeseen
delays. This project funds the acquisition and rehabilitation of 912 Washington
Street, a 3 bedroom house thatl Wwe rehabilitated by Huntingdon Area Habitat
for Humanity. The work will bring the house up to code and will serve an LMI
Habitat family. The Environmental Review for this activity cleared in early
October, and we are proceeding with Uniform Relocationnatification and
payments to the previous tenant. We are hopeful that Habitat may begin their work
in early 2022.There is $96,948 in FY 2018 CDBG funds for this activity.
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912 Washington Stroet at left, with lan!w i '




FY 2018(cont.)

Mapleton Reservoir Improvement Project

This Countyproject involves improvements to the existing Mapleton
Reservoir to protect the Borough of Map
2013, the PA DEP conducted a routine inspection of the dam and issued a violation
per their inspection report. Addresgithe findings includes rehabilitating the
upstream face of the batter wall of the impoundment, removing encroaching
vegetation, using a reinforced Shotcrete mix to coat the bottom of the reservoir
where damage and seepage has occurred, and replacirageghvalge on the
impoundment. $52,358 in CDBG funds as well as $19,167 in local match have
been allocated towards this activity, with a total budget of $71 H#b5.
environmental review for this activity took longer than expedaed,contributed
todelaysCur rent |l y, the Bor oughfosthe®BPgi neer |
Draw-down permitas well as the PA Fish Boat Permit Once those ameceived,
bidding document preparation can bed\s the formal deadline for construction is
April 1, 2022, we plan tapply for an extension in late Febru@@22so that the
project may procee®ur grant manager, Josh, is aware and supportive of this
plan.




FY 2019
Obo Smithfield Township Flood Levee Improvements
This activity involves effortstokeepmi t hf i el d Townshi p’ s
and to ensure théiboding risks are minimized in their community. Thus far, an
internal closed circuit television inspection of the existing levee culverts as part of
the flood control levee system has been cabed. The corresponding reparas
published in June of 2021 amentified which insitu repair of defects are
required. Stacidé will be completing the Environmental Review foete
activities hopefully by the end of February 2032aciaF€ also intexd to submit a
revision to add this activity into FY 2018 in order to use leftover funds from the
913 Pike Street Demolitio@nce revised, thislmewbect’
be April 1, 2022, so sheill also be submitting for an extension request.

The defects that need to be repaired as soon as possible can be categorized as Circumferential
Fractures, Separated Pipe Joints, Infiltration Source, Crack Multiple, Hole in Pipe, and Broken Pipe.
Examples of these conditions are presented in Figure Nos. 2 through 7 herein.

Figure No. 2
Circumferential Fracture

Example of defect fourduringthe closed circuit television inspection of levee culverts



FY 2019 & FY 2020
Obo Huntingdon Borough Town Clock Revitalization

This activity involves the repair and restorati@mstorical preservatiorgf
the town clock located at 508 Mifflin Street, Huntingdon, PA. This project is very
involved and includes the repaif the Seth Thomas Time a&drike tower clock
movement; restoration of the dials; repair of the bell floor, bell cribbing, tolling
wheeland hammer assembly; installation of appropriate dial lighting; and physical
structure repairs to eliminate existing water infiltration.

The environmental review of this activity is 90% finished and is expected to
clear beforéghe end of February 202Zhe next step in the process will be to
prepare the RFQs for this project, which are extensive. This project is currently
multi-year funded with $99,552.00 in FY 2019 funds and $22,473.00 in FY 2020
funds for a total of $122,025. We are hopeful to iskeeNotice of Award in early
summer 2022. This project’s constructio




FY 2020

Pump Station #2 Upgrades

This County project was submitted the Shade Gap Area Joint Municipal
Authority (SGAJMA)andinvolves various improvements their existing pump
station (Pump Station #2) located at the intersection of Main Street and Croghan
Pike in Dublin Township.Many components have reached the end of service life.
The deterioration of the pump station Ipasgressed to the point where measures
need to be taken in the near future to prevent possible failure of the pump station.
A total failure of this pump station wousdfectall residents that are connected and
potentially resultm a raw sewage surchargeent.

The project scope primarily involves the replacement of both pumps with new
duplex submersible pumps. The pumps will be controlled by VFDs to improve
overall energy efficiency. As a result of the project, the pump comtissrequire
replacement and would include both alarming and flow monitoring capabtlities
permitting SGAJMA staff to remotely monitor the pump station's daily operations.
This alarming would allow staff to react to a failure and limit the potential for
surcharging eveast The valve vault will be replaced and new mechanicals will be
installed. The new valve vault will house a magnetic flow meter, check valves,
plug valves and an air release valve. Reconstructing the valve vault will limit
pump station downtime and thequirement for bypass pumping.

This activity is currently funded with $2,358 in CDBG FY 2020 funds. Stacia
Fé hopesto begin the Environmental Review for this projecearly 2022 with
Notice of
Award inmid-
summerof
2022. This
project
constructio
deadline is
March 29",
2024.

S

Photo 1 Pheto 2
Pumnp Statien Mechanicals Valve Vaule Mechandcals
Sigmificant digns of corrosion on dde rails and dEscharge Substantial corvosion om all piping. Replacement check valves
piping and pheg valves required dwe to frequently mechanical failures



